The standard disclaimer that appears on all investment literature also holds true However, the standard disclaimer that appears on all investment literature also holds true for supply chain and logistics: past performance is no guarantee of future results. This is because companies will face new and more complex challenges in the years ahead. Transportation infrastructures will be more gridlocked; fuel prices will remain volatile; customers will expect faster and more predictable lead times; ageing populations will create labor constraints; mobile commerce will explode; global trade activity will grow, but so will its costs and complexities; there will be more sources of financial and operational risk; sustainability initiatives will have greater influence on supply chain networks; and the list goes on.
thinking we were at when we created them."
What is the "There" that companies need to get to? It is having access to business intelligence information and tools to make smarter decisions faster. It is having the ability to modify and enable new business processes, quickly and cost-effectively, in response to changing market dynamics and customer requirements. It is having flexible logistics networks to exploit new market opportunities and create a competitive advantage. It is taking an end-to-end perspective of business processes-across functional groups and trading partners-instead of a fragmented view. It is all of these things and more.
What actions can companies take today to get there? How will IT enable and facilitate this journey? This paper will address these questions, as well as highlight the key trends and challenges that will redefine supply chain and logistics success in the 21 st century. The paper will also present some of the fundamental attributes that tomorrow's supply chain and logistics leaders will all share, as well as the actions they are taking today.
Analysis
Are we living and working in a "new normal" environment? That is the question many economists and analysts have been debating over the past couple of years in the midst of this global economic recession. The debate is mostly centered on whether the recession will permanently alter the way companies, consumers, governments, and everybody else linked to the global economy will operate moving forward.
But what if the recession had never happened? Would we still be talking about a "new normal" today?
Probably not as much, but the reality is that the new normal was not triggered by the recession. Where we are today is the product of decades of change-economic, political, societal, technological, and so forth-a point in time in a long continuum, not the result of a single event.
What the recession did, however, was force companies to question the status quo, caused them to shift their focus from "the way we've always done things" to the "way we need to do things" in response to certain market realities and trends.
For supply chain and logistics executives, the road ahead is characterized by ongoing risks, costs, and complexities. Transportation is a perfect example. The sharp rise in fuel prices, which reached record levels in July 2008, was a wake-up call for many executives, especially those still managing their transportation operations using spreadsheets and fax machines.
Fuel prices will remain volatile in the years ahead
Although the recession caused fuel prices to drop in late 2008 and through the first half of 2009, prices are on the rise again and they are still significantly higher than they were just five years ago. Considering that fuel prices are impacted by so many factors, including legislative and political actions, the one sure thing is that prices will remain volatile in the years ahead.
Other transportation-related trends and challenges include: Several factors have fueled this growth in global trade, including manufacturing outsourcing; global sourcing and selling; and preferential trade agreements. And these growth factors will continue to drive global trade activity in the future, once economic conditions improve.
It is important to note that although trade volumes were down last year, the costs, risks, and complexities of global trade continued to increase. Consider these recent developments: These tariffs are still in place today.
 In January 2009, the Importer Security Filing (ISF) rule went into effect for U.S. importers. ISF (also referred to as "10+2") requires importers or their agents to submit ten data elements to U.S. Customs and Border Protection (US CBP) 24 hours prior to vessel departure, and ocean carriers to submit two additional data elements. Previous regulations did not require importers to file some of this information, or they were able to file after the shipment had arrived in the US (within fifteen calendar days of arrival).
 Customs modernization projects, like the European Commission's eCustoms Initiative and the Automated Commercial Environment (ACE) in the United States, continue to move forward. Although these initiatives make customs processing more efficient by replacing paper-based filings with electronic communication, they also create new challenges, requiring companies to upgrade their trade compliance processes and technology to meet ever-changing regulatory requirements.
In addition, many companies continue to leave money on the table by (among many other things) failing to take advantage of preferential trade agreements and by misclassifying products and paying too much in duties and taxes. While these missed opportunities are sometimes worth millions of dollars, they are also the most difficult to track unless you have the right knowledge, experience, and metrics.
Simply put, managing the flow of goods, information, and money across borders is a highly complex, regulated, and dynamic process-and becoming more so every day! Therefore, companies can no longer rely on manual processes to manage their global trade operations, which is why the Global Trade Management (GTM) systems market is one of the fastest growing segments of the software industry.
Clearly, supply chain and logistics managers face a more complex, challenging, and dynamic business environment today than ever before, and these trends will continue in the years ahead. Supply chain excellence and success will be defined differently tomorrow than how they are defined Supply chain and logistics managers face a more complex, challenging, and dynamic business environment today than ever before, and these trends will continue in the years ahead. Supply chain excellence and success will be defined differently tomorrow than how they are defined today.
today. This is the underlying message of the article "Outcome-Driven Some people mistakenly believe that they are living a healthy lifestyle, until they unexpectedly have a heart attack and are forced to face the truth and eat more nutritious foods and exercise more regularly.
The same is true for companies. Those are just some of the symptoms, either hidden or visible, of supply chains that are riddled with inefficient processes, poorly integrated systems, and misaligned functional groups.
There are many root causes to these problems, but they all boil down to this: a failure to view, organize, and manage supply chain and logistics as a system, instead of a fragmented collection of functional groups, business processes, and IT applications. Asking these types of questions and uncovering opportunities to eliminate waste from supply chain and logistics processes is relatively easy. The hard part, of course, is taking corrective action and managing change.
Obviously, there is no single definition of "There" that applies to every company and industry. The details will vary, but there are some fundamental attributes that tomorrow's supply chain and logistics leaders will all share. They will all…
View Supply Chain as a Synchronized System
In crew, if one rower is rowing out of synch from the rest of the team, the boat will not travel as fast or as straight as it should. The same is true with supply chain and logistics processes. If inbound transportation is out of synch with receiving at the warehouse, for example, the net result is delayed deliveries and increased overtime (among other things).
Today, many companies still view their end-to-end supply chain processes as a collection of independent process steps, managed by a collection of independent teams, using a collection of independent systems.
Tomorrow's supply chain and logistics leaders will recognize the interdependency of these things and will put in place the organizational structure, metrics, and IT capabilities to exploit these interdependencies. Among the actions some companies are taking today include:
 Implement Sales and Operations Planning (S&OP) . This provides a framework for enhanced collaboration and decision-making between sales, marketing, supply chain, logistics, manufacturing, finance, and other functional groups. One way to create alignment, not only internally but with customers and suppliers too, is to establish metrics, such as out-of-stocks and total cost to serve, that drive synchronized behavior between functional groups and trading partners.
Make Smarter Decisions Faster
Companies are starting to view the information they collect about their customers and supply chains as a corporate asset that they can leverage to create more efficient, flexible and impactful business processes. As Tom
Davenport states in his book Competing on Analytics: The New Science of
Winning, "At a time when firms in many industries offer similar products and use comparable technologies, business processes are among the last remaining points of differentiation."
Not surprising, demand for Business Intelligence (BI) and Analytics solutions has been rising in recent years. But BI is more than just software; it is about empowering people, across all levels of the organization, to make smarter and faster business decisions by providing them with a more detailed, accurate, and timely understanding of their role in achieving the company's strategic, tactical, and operational goals.
In addition to selecting a best-in-class BI software solution, a successful BI strategy must include the following steps:
 Determine upfront which KPIs are important and create standard definitions. This is, arguably, the most important step because it forces companies to think about why they're investing in BI and what benefits and outcomes they expect to achieve. Best practice is to align corporate and operational KPIs with strategic objectives and desired competitive differentiators. If you don't know why you're collecting certain data or can't explain the value of a metric, you probably don't need it.
 Hire and train the "right" people; create incentives to use BI tools. "Personable geeks with MBAs" is the way some folks characterize the talent required to successfully leverage BI. Put differently, compa-nies need people with the right mix of analytical, business, and relationship skills.
 Take a "manage globally, act locally" approach to BI. Just like many companies have established centralized load control centers, BI leaders have centralized their BI and analytics operations. This approach makes it easier to evaluate strategic and tactical scenarios, where the analysis may span across multiple business units, geographies, and functional groups. But to achieve the greatest value from BI, it's also important to bring BI and analytics down to the operations level, so that employees can make smarter and faster decisions on a day-to-day basis, particularly in response to exceptions.
 Establish a BI Governance Framework and Process. Most companies don't think about this step until it's too late. BI Governance is about answering some basic questions: What decisions need to be made?
Who will make those decisions? How will the decisions be made?
How will the decisions be monitored? The more strategic your BI focus, the more critical governance becomes because strategic decisions typically come with the most financial risk.
Collaborate and Share Networks with Suppliers and Customers
At Ms. Lentz presented a future scenario where multiple manufacturers would share warehousing space, transportation capacity, and other assets and resources to serve their common customers. And she challenged the thirdparty logistics (3PL) providers in the room: What role will you play in this scenario? She was direct in her warning: If you don't proactively work towards creating these collaborative networks, we will do it ourselves (i.e.,
we will work directly with our key suppliers and customers to share warehousing and transportation assets and resources, a path Kraft Foods in Europe was already exploring). The buzz word in the software industry these days is "platform," which can be defined many different ways. In non-technical terms, a software platform-part of the industry's evolution towards open standards and service oriented architecture-allows companies to enable, manage, and reconfigure business processes in a more timely, cost-effective, and scalable manner.
The old debate of ERP versus best-of-breed applications is irrelevant today, especially when so many business processes extend beyond the four walls of the enterprise and involve hundreds (if not thousands) of trading partners, and when users of applications are not just your employees, but your suppliers, customers, logistics partners, and even consumers too! Somewhere along the way, companies started thinking in terms of software applications first-ERP, CRM, TMS, WMS, GTM, and so on-and then about what they wanted to do with these applications. The painful result, as described earlier, was a lack of synchronization between business processes.
Moving forward, companies need to get back to basics.  Enable end-to-end processes in incremental fashion. Instead of taking a "big bang" approach to implementing a complete solution, you can address specific "pain points" by deploying, and paying for, a set of modules at a time. This approach compresses time-to-value, and in many cases, you can use the savings achieved from the initial implementation to fund future ones.
 Empower users. The one sure thing is that the "To Be" process you define today will change down the road, most likely in response to changes in customer requirements (e.g., Walmart announcing that it will take control of inbound shipments from suppliers). The ability for software users to quickly and easily configure workflows and user interfaces in response to new customer or internal requirements will be critically important moving forward. Waiting for IT or the software vendor to make the changes, or even worse, to develop custom code, is no longer acceptable. The empowerment of users is the power of a platform.
Conclusions
 In light of new and more complex supply chain and logistics challenges, companies will no longer be able to "succeed despite" any more.
 Past performance is no guarantee of future results.
 The "There" each company must strive towards will vary by company and industry, but tomorrow's leaders will share some common attributes:
o They will all view supply chain as a synchronized system, not a fragmented collection of processes, functional groups, and IT applications.
o They will all make smarter decisions faster. 
